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Key Results

• The best method to attract new 

clients.

• The two most common billing 

methods.

• Services : Contribution to
Revenue

• Staff bonuses.

• Technology used.



OVERVIEW OFRESPONDENTS
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Turnover change



























Pricing: Hourly/per item fees charged



Pricing: Hourly/per item fees charged cont.



Pricing: Total fees charged



Pricing: Total fees charged cont. 







Grow Your Practice



Ways to Grow Your Practice
o Branding

o Digitize/Automate

o Marketing 

o Delegate

o Integrate

o Staff & Culture

o Clients (Specialize, CRM, VIP)

o Network Differently

o Cut costs / contracts (Voip, Data, Leases)

o Pricing…



Pricing:
Basic Standard Premium

Selling Price p/u p/m R 120 R 250 R 375

Customers 35 52 15

Revenue p/m R 4,200 R 13,000 R 5,625 R 22,825

Annual revenue R 273,900

Cost of sales/Direct costs R -175,000

Gross profit R 98,900

Indirect Costs R -75,000

Net Profit R 23,900



Pricing:
Basic Standard Premium

Selling Price p/u p/m R 120 R 325 R 375

Customers 35 52 15

Revenue p/m R 4,200 R 16,900 R 5,625 R 26,725

Annual revenue R 320,700

Cost of sales/Direct costs R -175,000

Gross profit R 145,700

Indirect Costs R -75,000

Net Profit R 70,700

R46,800 Increase in net profit!



End – Thank You!
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