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WHO WE ARE

S A I B A  D E S I G N A T I O N S

The Southern African Institute for Business Accountants NPC is the #1 Professional Body for

Accountants and Finance Executives in Africa. With more than 9000 members working as employed or

self-employed accountants in all industries we are making business better from the Cape to Cairo.

Our CPD policy is compliant with IFAC IES7.

Visit our website for more about us and what we do www.saiba.org.za



ABOUT THE PRESENTER

C A R Y N  M A I T L A N D

Caryn is a qualified CA(SA) and RA.

She lectured at UKZN up until 2011 and was appointed Section Head of Financial Accounting

and Deputy Head of the School of Accounting (managing the Pietermaritzburg campus)

prior to leaving UKZN. She was appointed as a visiting Associate Professor to the University of

Limpopo tasked with mentoring their Financial Accounting staff (Aug 2011 to Dec 2013).

Caryn has conducted independent workshops and seminars for professional accountants

since 2006 and is a platform presenter for various institutes as well as many small to medium

accounting practices across the country and into Southern Africa.

Since January 2011, she has focused on her own business as technical freelance consultant

and trainer to those working within the accounting profession. Caryn is a technical advisor

specialising in financial reporting (IFRS, IFRS for SME’s and general accounting), assurance,

legislation and ethics. Caryn has a passion for Corporate Governance, which together with

her Companies Act specialism and Financial Management for Non-Financial Management

lecturing background, has served her well in consulting and advising various Boards of

Directors in recent years.



CPD CERTIFICATE

To obtain your CPD certificate complete the

questions in the Quiz section. A CPD certificate

will automatically be issued when you obtain

above 75% within 3 attempts.

Queries regarding your CPD can be send

cpd@saiba.org.za



QUESTIONS & ANSWERS

Email questions to:

technical@saiba.org.za

Questions and Answers will be 

shared later in the Q&A section.



Whilst every effort has been made to ensure the

accuracy of this presentation and handouts, the

presenters / authors, the organisers do not accept

any responsibility for any opinions expressed by

the presenters / author, contributors or

correspondents, nor for the accuracy of any

information contained in the handouts.

Copyright of this material rests with the provider

and the documentation or any part thereof, may

not be reproduced either electronically or in any

other means whatsoever without the prior written

permission of the provider.

Disclaimer Copyright
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Resources
1. Quality Management Guide (TBA)



1. Who needs to comply with Quality 

Management Practices

2. Principles of Quality Management

3. 8 Component Framework

4. Professional Scepticism

CPD INDEX



1. Who needs to comply with 
Quality Management 
Principles 

START



1. All practices need to comply

Accountants that offer the following services need to implement a system of quality 

management:

• Bookkeeping

• Compilation

• Tax services

• Company Secretarial

• Independent Reviews

• Agreed upon procedures

• Other assurance engagements

• Any other work….



2. PRINCIPLES OF QUALITY 
MANAGEMENT

START



2. Principles of Quality Management

Quality Control vs Quality Management

Quality Control:

a system of maintaining standards in manufactured products by testing a sample of 

the output against the specification.

Quality Management:

Quality management is the act of overseeing all activities and tasks that must be 

accomplished to maintain a desired level of excellence. This includes the 

determination of a quality policy, creating and implementing quality planning and 

assurance, and quality control and quality improvement

In general, quality management focuses on long-term goals through the 

implementation of short-term initiatives.

(Investopedia)



Responsibility to comply with laws, regulations, professional standards and conduct 

engagements accordingly

Engagement reports must be appropriate

Public interest is served by consistent performance of quality management

Role of service providers

Similar to King IV 
Scalability and can change it up
Can address more

2. OBJECTIVE OF QM



Threshold criteria
The quality risk has a reasonable possibility of occurring; and 

If the quality risk were to occur, it may, individually or in combination with other quality risks, have 
a significant effect on the achievement of a quality objective(s). 

The firm is required to document the identified quality risks and their assessment

2. ASSESSING QUALITY RISKS



3. 8 COMPONENT FRAMEWORK

START



1. Firm risk assessment process
2. Governance and leadership
3. Relevant ethical requirements
4. Acceptance and continuance of client relationships and specific relationships
5. Engagement performance
6. Resources
7. Information and communication
8. Monitoring and remediation process

3. 8 Component Framework



NEW
Management function

3. Part 1: RISK ASSESSMENT PROCESS



NEW
Management function

3. Part 1: RISK ASSESSMENT PROCESS



TYPES OF RISK:
Strategic risk
Operational risk
Financial risk
Compliance risk

3. Part 1: RISK ASSESSMENT PROCESS



Principles of the risk management process is an iterative process
• assists organizations in setting strategy, achieving objectives and making informed decisions
• forms part of governance and leadership
• fundamental to how the organization is managed at all levels
• includes interaction with stakeholders
• considers the external and internal context of the organization, including:
• human behaviour and cultural factors.

• based on the principles, frameworks and processes, adapted or improved so that managing risk is 
efficient, effective and consistent.

3. Part 1: RISK ASSESSMENT PROCESS



Principles of the risk management process is an iterative process
Step1: Establishing the context
Step 2: Risk identification
Step 3: Risk assessment
Step 4: Risk evaluation
Step 5: Risk response
Step 6: Risk monitoring and reporting

3. Part 1: RISK ASSESSMENT PROCESS



3. Part 1: RISK ASSESSMENT PROCESS
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3. Part 1: RISK ASSESSMENT PROCESS



3. Part 1: RISK ASSESSMENT PROCESS

Terminate Mitigate Transfer Exploit Tolerate

Risk Response 

Strategies

Exit Risk 

Area
Preventative

Corrective

Directive

Detective

Make a 

conscience 

decision to 

tolerate the 

risk

Explore the 

upside of risk 

by taking new 

opportunities

Financing Solutions

Insurance

Capital 

Markets

Contractual 

Transfer

Hybrid



Crucial 
Commitment through culture

3. Part 2: GOVERNANCE AND LEADERSHIP



Crucial 
Commitment through culture
Code of Conduct

3. Part 3: RELEVANT ETHICAL 
REQUIREMENTS



3. Part 4: ACCEPTANCE AND 
CONTINUANCE OF CLIENT & SPECIFIC 
RELATIONSHIPS 



Pre Engagement
Planning
Performance
Evaluation
Conclusion
Reporting

Review process
Allocation of staff
Capacity

3. Part 5: ENGAGEMENT PERFORMANCE



Human
Technological
Intellectual
Service Providers

3. Part 6: RESOURCES



System
Internal vs external
documentation

3. Part 7: INFORMATION AND 
COMMUNICATION



Detect and correct….
Feedback loop
Skills required to monitor
Finding, identifying, and evaluating deficiencies

3. Part 8: MONITORING AND REMEDIATION



Documentation of ethical threats
Independence compliance
A system to receive, investigating and resolving complaints
Having to decline or exit an engagement once started…
Auditing listed companies
External communication regarding firms QM

3. SPECIFIC RESPONSES



3. NETWORK ISSUES



4. PROFESSIONAL SKEPTICISM

START



4. DEFINITION

Professional skepticism – An attitude that includes a 
questioning mind, being alert to conditions which may 
indicate possible misstatement due to error or fraud, and a 
critical assessment of audit evidence.

Role and Mindset expectatons of Professional 
Accountants



QUESTIONS & ANSWERS

Email questions to:

technical@saiba.org.za

Questions and Answers will be 

shared later in the Q&A section.



F o r  j o i n i n g  u s  f o r  t h e  e v e n t .

THANK YOU


