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Session 1: High Level Introduction to Personal, 

Business and Professional Ethics



To ask questions and interact during the webinar please use the chat 
sidebar to the right of the video / presentation on the screen.

Feel free to ask your questions during the webinar in the chat, these will be 
address in the formal Q & A at the end of the presentation.

Ask Questions





The subject of ethics is an all-encompassing discussion that evolves 

with our life experiences, training and experience. 

It can be looked at from three different angles:

Personal ethics - Our personal beliefs form the foundation of our moral 

compass. This is what a person identifies with in dealing with people and 

situations on a daily basis.

Professional ethics - Our professional beliefs align us to our colleagues and 

our aim to protect public interest.

Business ethics - Our business ethics guide us with respect to the people 

we surround ourselves with and the organisational culture we create.

Session Objectives



Always do what is right.  It will gratify half of mankind and 
astound the other.

Mark Twain



Are you a Golden Retriever or Jack 
Russel?



Your truth, my truth and what really 
happened…



Our Ethical Beliefs

• "It is not the things themselves which trouble us, but the 

opinions that we have about these things”

• Opinions and values (often uncritically held) handed down from 

generation to generation

• Developed to the point where their validity isn’t questioned



Values are the building blocks of our belief systems and are developed 

over time. 

Help us to judge situations quickly without the need for time-consuming 

consideration of alternative views and actions.  

Value and belief system



Outline to chat about

Ethic
s

What is 
ethics?

Why is it 
important

Where do our

ethical beliefs
come from?

How they
influence

our 
behaviour

Overview 
of

common
ethical

theories

Business
and 

professional
ethics

Ethical
decision 
making 
process



*

Where do our Ethics come from

Our beliefs

Family School
Culture 

and 
community

Books/TV/
Magazines

Religion Hobbies/Sports

•Learn about the world in terms of what situations and actions produce 

physical pleasure (good) or pain (bad). 

• Become socialised through commonly-held socially prescribed value sets



Impact on our behaviour

• Belief systems affect our behaviour. 

• Can lead to anxiety, fear and conflict

• Can turn into ‘automatic’ thinking that can 

cause us to act impulsively, as if operating 

unconsciously. 

• Emotional and reactive

• Automatic thoughts believed as ultimate 

truth.

• Don’t consider other frames of reference 



•Please write your personal belief system around the following 

terms…… 

•Career, Money, Marriage, Religion, Politics

•(Remember to only write down the first thing that comes to mind. 

Your recorded response must be your initial, reflexive, automatic 

thought. 

•Example: My personal belief around politics is : all politicians are 

crooks!

Exercise



•We aren’t walking impulses 

•Can rise above the impulsive thoughts and automatic urges and think our lives 
through. 

•Need to question - become aware of other perspectives

•"Don't believe everything you think“!!

Changing Behaviours



Practice the pause



•Good for a cohesive productive society

•Concern for something/someone other than ourselves and our own desires and self interests

•Concerned with other people, interests of society, God’s interests, with ultimate goods and so 
on

•Personal benefits:

•Happier life

•Successful

•Sleep at night

•INTEGRITY

•It’s the right thing to do

Why bother?



Thoughts to ponder



Thoughts to ponder

Ethics and the law

Generational challenges

Theories of Ethics

- Consequential and Non-Consequential Ethics



Business and Professional Ethics



Business and Professional Ethics

Business Ethics: operational character of a business as a 
whole. 

Professional Ethics: applies to those individuals recognized 
to be in a professional occupation which encompasses 
specific positions

Human behaviour in the organisational context

Application of moral systems to a particular set of questions 
or a specific environment. 



Business and Professional Ethics



Business and Professional Ethics



Ethics as respect



What a 

lack of

respect 

can 

look like

Name calling 

or harassing
Tantrums

Shouting

Displays of 

rage

Being argumentative

Trying to pull people

into a fight

Swearing or 

using obscene

language

Displaying 

insulting

or obscene 

cartoons

jokes

Gossiping and 

spreading rumours

Shaming people

in front of others

Intimidating

Threatening

Insubordination



A respectful workplace and 
why it’s important

Employees are valued
Polite and courteous 
communication
People are treated the way 
they want to be treated
Conflict is dealt with in a 
positive manner
Disrespectful behaviour is 
NOT ignored

We ALL deserve a respectful 
workplace
If people at work 
offend/humiliate/embarrass us –
hurts our dignity and well-being
Hurts working relationships
Lowers productivity
Leads to unhealthy work 
environment = high employee 
turnover



Professional Ethics



Protection of Public Interest

Code of Professional Conduct



Integrity



5 Principles vs 5 Threats

Integrity Objectivity Due Care Confidentiality Professional 

Behaviour

Self Review

Personal 

Interest

Intimidation

Advocacy

Familiarity



Safeguards

Safeguards by the profession, 

legislation/regulation:

• Educational, Training and experience required to 

enter profession

• CPD

• Corporate governance, legislation and 

regulations

• Professional Standards

• Professional monitoring and disciplinary 

procedures

• External review of work done by RA



S100 Cont...

Threats and Safeguard Decision Flow Chart

Acceptable Level/ 

Threat Reduced to 

Acceptable Level

Unacceptable Level

ID Safeguard

Implement Safeguard
Threat Remains  at an 

Unacceptable Level EXIT

ID Threat



• Non Compliance with Laws and Regulations

NOCLAR



Closing Thoughts



Thank you for your
participation


