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Creating opportunities to connect our partners to succeed

SAAA offers CPD training for accountants, auditors, bookkeepers and 

tax practitioners. We give you access to professional and technical 

content that ensures both your knowledge and skills are maintained so 

you remain professionally competent.

The CPD policy is compliant with IFAC IES7

All training offered by SAAA is recognised for CPD hours by the 

relevant professional bodies.

About SAAA



CPD Subscribers gain access to various rewards

These can be accessed from your profile by logging in and 

navigating to your “My Rewards” > “Find out more” to see the 

reward partner benefits and claim it.

These rewards include discounts, reduced premiums and free stuff.

SAAA Rewards



Reward Partners

Acts Online provides legislation, including amendments and regulations, in an intuitive, online format.

Draftworx provides automated drafting and working paper financial software.

EdNVest offers an exciting and unique product that leverages Section 10(1)(q) of the Income Tax Act

InfoDocs Company Secretarial Software.



Reward Partners

Practice Ignition simplifies onboarding - from engagement letter creation to securing client signatures.

QuickBooks Cloud Accounting Platform: The one place to grow and manage your entire practice.

Join the largest accounting and tax franchise in Southern Africa.



The webinar recording and presentation will be available at the end of the 
webinar within your SAAA profile.

These can be accessed from your profile by logging in and navigating to 
your “My Dashboard” > “View Events” and then clicking on “Links & 
Resources” next to the webinar title.

The webinar is available under the “Recording(s)” tab and the 
presentation under the “Files” tab.

Webinar Housekeeping



You can claim your CPD hours for this webinar at the end of the webinar 
within your SAAA profile.

This can be accessed from your profile by logging in and navigating to 
your “My Dashboard” > “View Events” and then clicking on “Links & 
Resources” next to the webinar title.

The “Claim My CPD” option is available under the “CPD” tab. Once 
claimed you will be able to view and download your certificate.

Claiming CPD Hours



Disclaimer

Whilst every effort has been made to ensure the accuracy of this presentation 
and handouts, the presenters / authors, the organisers do not accept any 
responsibility for any opinions expressed by the presenters / author, 
contributors or correspondents, nor for the accuracy of any information 
contained in the handouts.

Copyright

Copyright of this material rests with SA Accounting Academy (SAAA) and the 
documentation or any part thereof, may not be reproduced either 
electronically or in any other means whatsoever without the prior written 
permission of SAAA.

Disclaimer



To ask questions and interact during the webinar please use the chat 
sidebar to the right of the video / presentation on the screen.

Feel free to ask your questions during the webinar in the chat, these will be 
address in the formal Q & A at the end of the presentation.

Ask Questions



Caryn is a qualified CA(SA and RA, who has lectured extensively at UKZN (and other institutes) where she lectured Advanced 
Financial Accounting up until 2011 as well as co-ordinating the module on the Pietermaritzburg campus and was appointed 
Section Head of Financial Accounting and Deputy Head of the School of Accounting (managing the Pietermaritzburg campus) 
prior to leaving UKZN.

She has conducted independent workshops and seminars for professional accountants since 2006 on various topics and has 
consulted on a number of technical issues. Since January 2011, she has focused on her own business as technical freelance 
consultant and trainer to those working within the accounting profession. Caryn is a technical advisor to the SAICA Eastern 
Region Midlands District, Northern District and Southern District Associations, as well as the Small Practice Interest Group in 
Durban – specialising in financial reporting (IFRS, IFRS for SME’s and general accounting), assurance, legislation and ethics. 
Caryn has a passion for Corporate Governance, which together with her Companies Act specialism and Financial 
Management for Non Financial Management lecturing background, has served her well in consulting and advising various 
Boards of Directors in recent years.

Caryn is also a platform presenter for various institutes as well as many small to medium accounting practices across the 
country and into Southern Africa. Maitland was appointed as a visiting Associate Professor to the University of Limpopo 
tasked with mentoring their Financial Accounting staff (Aug 2011 to Dec 2013).

Maitland’s passion is IFRS and IFRS for SME’s and was delighted at the opportunity granted in 2013 to serve on the APC 
subcommittee constituted to investigate the need for Micro GAAP and the role of IFRS for SME’s for small and medium 
sized practitioners. Caryn, also serves on the Joint Accountants, Auditors and Attorneys Committee of SAICA, and is part of 
the School Governing Body project initiated by SAICA in KwaZulu-Natal, and has been appointed as an alternative member 
to the APC in June 2020

Caryn was elected as the first woman Chairperson for the Midlands District Association for SAICA in 2018 and also serves on 
the Eastern Region SMP Committee as well as the Local Subvention Committee for SAICA.  In 2019 Caryn was appointed to 
the SAICA Eastern Region Council.  As someone who is committed to environmental affairs, Caryn serves as a non-
executive director for the Institute of Natural Resources, a Non Profit Company focusing on research. Since 2018 Caryn has 
worked extensively with commerce and industry, assisting analysts, directors and other users of financials to interpret, 
prepare, analyse and forecast based on the results of financial statements.

Caryn Maitland



Bronwyn qualified as a CA(SA) in 2004 and has spent time in private practice as a partner and later director 
of small and medium firms as well as a tenure at the Auditor-General of South Africa as a Senior Manager 
and SAICA Training Officer. Her current professional focus is on the design, implementation and monitoring 
of systems of quality control in the auditing profession for firms and for engagements.

Bronwyn has also spent many years lecturing Auditing, IFRS and Public Financial Management at 
undergraduate, post-graduate and professional levels, both face to face and in the design and 
implementation of blended and on-line learning platforms. Bronwyn has played active roles at both SAICA 
and IRBA in board sub-committees related to professional practical training and development, and in various 
public sector governance structures and audit committees.

Bronwyn has significant experience in auditing in the public sector in South Africa, in audit committee and 
financial misconduct governance structures and speaking and presenting to political oversight structures. 
Bronwyn has also had extensive experience in the authoring and quality assurance processes of professional 
learning content for public finance management and related disciplines in government for the English 
speaking African countries. Topics include accounting and auditing in the public sector, public sector context, 
public financial management, financial management, economics, performance management, ICT and 
communications.

The content and training materials prepared and delivered have catered to both qualified accounting 
professionals working in the public sector, as well as to long-serving public servants who have not been 
formally trained in PFM, accounting and finance in the public sector.

Bronwyn MacCallum



Course Outline



• Understand the concept of governance and the difference 

between governance and government

• Identify the governance structures and understand the role these 

structures play in the public sector

• Have a basic understanding of the public sector requirements of 

the King IV Report on Corporate Governance

• Understand the concept of ethics

• Understand the objectives of codes of ethics in the public sector

• Understand the process for responding to ethical dilemmas

Session Objectives



Programme

• What is government

• What is governance

• Governance structures

• Governance principles

• Legal and regulatory requirements

• Best practice

• King IV

• Governance as a daily commitment

• The concept of ethics

• Ethics and public service

• Navigating ethical dilemmas

• Recap

• Questions



• Legislated mandate

• To govern – to plan service delivery in terms of the constitution, and 

to structure and allocate the resources and activities of the 

government to deliver services to the public in accordance with the 

laws and regulations of the country

• Accountable to the governance structures

What is government

What



• Structures and processes to ensure:

• accountability, 

• transparency, 

• responsiveness, 

• rule of law

• stability

• equity 

• inclusiveness

• empowerment

• broad-based participation

• norms, values and rules

• the culture and institutional environment in which citizens and stakeholders interact among themselves 

and participate in public affairs.

What is governance

How



Governance structures

National and provincial
National Parliament
Portfolio committees
SCOPA, SCOAG
National Treasury
Audit and risk committees
Internal audit

Provincial Legislature
Portfolio committees
SCOPA
Audit and risk committees
Provincial Treasury
Internal audit

Local
Municipal Council
Portfolio committees
Audit and risk committees
Internal audit
COGTA
Provincial and National Treasuries



Governance principles

Acting in the public interest requires…

A

Behaving with integrity, demonstrating strong commitment to ethical values, and 

respecting the rule of law.

B
Ensuring openness and comprehensive stakeholder engagement.

Good governance in the public sector also requires effective arrangements for…

C
Defining outcomes in terms of sustainable economic, social, and environmental benefits.

D
Determining the interventions necessary to optimise the achievement of the intended 

outcomes.

E
Developing the entity’s capacity, including the capability of its leadership and the 

individuals within it.

F

Managing risks and performance through robust internal control and strong public 

financial management.

G
Implementing good practices in transparency, reporting, and audit, to deliver effective 

accountability.

International Framework for Good 
Governance

Published in 2014 by the International 
Federation of Accountants (IFAC) and 
the Chartered Institute of Public Finance 
and Accountancy (CIPFA)



• PFMA

• MFMA

• Rules of Parliament / Council

• Laws and regulations (eg Financial Misconduct)

• Guidelines (NT/PT)

• Frameworks

• Charters

Legal and regulatory requirements



• King IV (South Africa)
• Accountability.Now
• AFROSAI-E

• PEFA (Public Expenditure and Financial Accountability 
(PEFA) program)

• OECD
• World Bank
• International Monetary Fund

Best practices



King IV

•Two principles to 
ensure a stakeholder-
inclusive approach is 
adopted

•Ten principles to 
ensure the entity has 
strong internal 
governance 
arrangements

•Two principles to 
ensure the entity 
manages and 
discloses data on 
value creation

•Three principles to 
ensure the entity is a 
good corporate 
citizen

Ethics
Performance

and value
creation

Trust, good 
reputation and 

legitimacy

Adequate
and effective

control



What enables good governance?

• Competence

• Due care

• Compliance with internal controls

• Compliance with reporting requirements

• Timely actions

• Ethical compliance

• Ethical decision-making

Governance as a daily commitment



Definition
• the discipline dealing with what is good and bad and with moral duty and obligation

Primarily it is the individual, the consumer, the employee or the human social unit of the 
society who benefits from ethics. 

Benefits of ethics
• Satisfying basic human needs
• Creating credibility
• Uniting people and leadership
• Improving decision making
• Long term gains
• Securing the society

The concept of ethics



•Grounded in the constitution

•Public Administration (Chpt 10)

•democratic values and principles

(a) A high standard of professional ethics must be promoted and maintained. 

(b) Efficient, economic and effective use of resources must be promoted. 

(c) Public administration must be development-oriented. 

(d) Services must be provided impartially, fairly, equitably and without bias. 

(e) People’s needs must be responded to, and the public must be encouraged to 

participate in policy-making

Ethics and Public Service



• Public Administration

• democratic values and principles

(f) Public administration must be accountable. 

(g) Transparency must be fostered by providing the public with timely, accessible and 

accurate information. 

(h) Good human-resource management and career-development practices, to maximise 

human potential, must be cultivated. 

(i) Public administration must be broadly representative of the South African people, with 

employment and personnel management practices based on ability, objectivity, fairness, and the 

need to redress the imbalances of the past to achieve broad representation.

Ethics and Public Service



•Public Service Commission

•Code of Conduct for Public Servants

1. Relationship with the Legislature and the Executive

2. Relationship with the Public

3. Relationship among Employees

4. Performance of Duties

5. Personal Conduct and Private Interests

Ethics and Public Service



Example: In the performance of their duties, an employee:

• strives to achieve the objectives of his or her institution cost-effectively and in the public's interest;

• is creative in thought and in the execution of his or her duties, seeks innovative ways to solve problems and enhances effectiveness and efficiency within the context of the law;

• is punctual in the execution of his or her duties;

• executes his or her duties in a professional and competent manner;

• does not engage in any transaction or action that is in conflict with or infringes on the execution of his or her official duties;

• will recuse himself or herself from any official action or decision-making process which may result in improper personal gain, and this should be properly declared by the 
employee;

• accepts the responsibility to avail himself or herself of ongoing training and self-development throughout his or her career;

• is honest and accountable in dealing with public funds and uses the Public services property and other resources effectively, efficiently, and only for authorised official 
purposes;

• promotes sound, efficient, effective, transparent and accountable administration;

• in the course of his or her official duties, shall report to the appropriate authorities, fraud, corruption, nepotism, mal-administration and any other act which constitutes an 
offence, or which is prejudicial to the public interest;

• gives honest and impartial advice, based on all available relevant information, to higher authority when asked for assistance of this kind; and

• honours the confidentiality of matters, documents and discussions, classified or implied as being confidential or secret.

Ethics and Public Service



1. Establish the facts of the situation

2. Decide whether the situation contains legal or ethical issues

3. Identify your options and possible consequences

4. Evaluate your options

5. Choose the best option

6. Implement your decision

Navigating ethical dilemmas



• Government

• Governance

• Sources of governance requirements

• Laws and regulations

• Best practices

• Ethics and benefits

• The Constitution

• The PSC

• Navigating ethical dilemmas

Recap



Please use the chat sidebar to the right of the video / presentation 

on the screen to ask your questions.

If you would like to e-mail a question please use:

technicalquestions@accountingacademy.co.za

Q&A

mailto:technicalquestions@accountingacademy.co.za


Thank you for your
participation


